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Abstract

A Study on the Construction Subcontractor Management System for
Improvement of Cost Competitiveness

The efficiency of production emerged the most issue in the construction industry
of Korea, recently. In order to insure the competitiveness, the general contractor
should be fair in evaluation and selection of the subcontractors.

This research attempts to diagnose the present management state of the
subcontractors and to discover the issues from a general contractor standpoint.

According to that results, this research proposed that the management of
subcontractors should decide the three variables, fundamentally. The three variables
are as follows; first, the degree of strategic importance on the speciality
construction work(or worker), second, the degree of absolute importance on the
speciality construction work, third, the performance of the subcontractors.

And, in ordre to drive the improvement of subcontractors management system,
the general contractors must to integrate the subcontractors selectly, and to make
better the assessment model for selection of subcontractors. Finely, the general
contractor must reform the selection system subcontractors to obtain the fairness,
the objectivity and the clearness.

The results of this research can use the guideline to make the strategy of the

subcontractor management system from a general contractor's view.

Abstract + 105
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